BUSINESS PROFILE
e\

\ TN
|

~HLAMALANI PURPOSE

Ledd’ersﬁw Adeeﬂ/ﬂg




e A

o

HLAMALANI PURFOSE
[ e ]
Leadership Awakening

BUSINESS PROFILE: Hlamalani Purpose And Leadership Awakening
Table of Contents

Overview
Mission Statement
Vision
Core Values
What We Have Discovered
o 5.1 Companies
o 5.2 Schools
o 5.3 Traditional Leaders
o 5.4 SAPS and Crime
o 5.5 Families
6. Detailed Services Offered
o 6.1 Workshops and Training Programs
o 6.2 Counseling and Support Groups
o 6.3 Community Outreach Initiatives
o 6.4 Youth Engagement Programs
/. Target Audience
8. Impact Goals
9. Why Choose Us
10. Motto
11. Contact Information

arh®d -

Page | 1
BUSINESS PROFILE: Hlamalani Purpose And Leadership Awakening



e A

o

HLAMALANI PURFOSE
| _ane

Leadership Awakening

1. Overview

Hlamalani Purpose and Leadership Awakening is a tfransformative
company focused on addressing pressing social issues such as
unemployment, crime, divorce, and domestic violence. Our holistic
approach empowers individuals and families, fostering personal
growth, resilience, and community development to create a better
society for all.

2. Mission Statement

Our mission is to awaken purpose and leadership within individuals,
equipping them with the necessary tools to navigate personal and
societal challenges. By cultivating strong families and communities,
we aim to build a foundation for national growth and stability.

3. Vision

We envision a world where every individual realizes their potential
and contributes positively to society. We strive for communities that
are resilient, supportive, and free from the burdens of
unemployment, crime, and domestic strife.

4. Core Values

. Empowerment: We believe in the innate potential of every
individual. Our programs are designed to help people discover
and harness their strengths.

. Integrity: We are committed to transparency, honesty, and
accountability in all our actions.

. Community: We prioritize collaboration and connection,
understanding that collective efforts lead to greater mpacit.

. Compassion: We approach our work with empathy,
recognizing the unique challenges individuals face and
providing tailored support.

5. What We Have Discovered
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5.1 Companies

Lack of Purpose-Driven Employees: Many employees prioritize
financial compensation over organisational growth, leading to
a disconnect between individual goals and company
objectives.

Leadership Awareness: Employees often do not recognize their
potential as leaders, shifting responsibilities to management
rather than taking inifiative.

Managerial Accountability: Managers may not uphold
company policies, resulting in a culture where staff feel
disconnected from accountability.

Intellectualism vs. Purpose: Companies led solely by
intellectualism lack a sustainable future; effective leadership
requires purpose-driven management.

5.2 Schools

Career Guidance: Schools often guide students to choose
careers based on grades rather than purpose, contributing to
high unemployment rates among graduates.

Role in Community: Students need to understand their roles in
families and communities, emphasizing purpose as a
foundation for principles that can be passed on.

Purpose Discovery: Helping students discover their purpose is
crucial in preventing issues like teenage pregnancy and low
self-esteem.

Limitations of Intellectualism: A focus on academic
achievement without purpose leads to disillusionment among
students, as excellent grades do not always translate to life
success.

5.3 Traditional Leaders

Reflection of Community: The state of a community reflects its
leaders; traditional chiefs must embody integrity and
accountability.
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Role of Chiefs: Traditional leaders should hold municipalities
accountable, ensuring that community development aligns
with their values.

Leadership Identity: True leadership is inherent; it cannot be
artificially created. Purpose-driven leaders inspire genuine
change.

5.4 SAPS and Crime

Root Causes of Crime: Broken homes, unemployment, lack of
purpose, and integrity contribute significantly to crime.

Focus on Purpose: Addressing crime requires raising purpose-
driven individuals and families. Purpose instills the discipline
needed to set and follow principles.

Community Solutions: Families and schools should be the
primary tools in combating crime, promoting purpose-driven
environments over punitive measures.

Integrity in Law Enforcement: All law enforcement agencies
must embody integrity, as intellectualism alone cannot resolve
complex societal issues.

5.5 Families

Community Development Role: Families need to understand
their vital role in societal growth and community building by
awakening their purpose.

Pre-Marriage Education: Providing guidance for those planning
to marry can strengthen family foundations.

Divorce Support: Helping individuals find peace through
purpose discovery during divorce can foster healing and
personal growth.

6. Detailed Services Offered

6.1 Workshops and Training Programs

These programs are designed to equip participants with essential life
skills and leadership capabilities.
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. Leadership Development:
o Programs focus on self-awareness, decision-making, and
effective communication.
o Activifies include role-playing, team-building exercises,
and mentorship opportunities.
. Conflict Resolution:
o Training on mediation techniques and negotiation skills to
help individuals resolve disputes peacefully.
o Workshops emphasize emotional infeligence and active
listening.
. Financial Literacy and Job Readiness:
o Curriculum includes budgeting, saving, investment basics,
and job search strategies.
o Mock interviews and resume-building sessions prepare
participants for the job market.

6.2 Counseling and Support Groups

We provide safe spaces for individuals and families to seek help and
share their experiences.

. Support for Domestic Violence Survivors:

o Confidential counseling sessions facilitated by trained
professionals.

o Group therapy provides a sense of community and
shared understanding.

. Family Counseling:

o Focus on rebuilding trust and communication within
families affected by divorce or conflict.

o Structured sessions aim o foster healing and resilience.

. Divorce Recovery Programs:

o Workshops and support groups that guide individuals
through the emotional and logistical challenges of
divorce.

o Practical resources are provided to aid in the transition to
single life.

6.3 Community Outreach Initiatives
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We actively engage with the community to raise awareness and
provide resources.

. Awareness Campaigns:
o Educational programs addressing the impacts of
unemployment and domestic violence.
o Collaborations with local media to amplify our message
and reach wider audiences.
. Job Placement Collaborations:
o Partnerships with local businesses to create job
opportunities for program participants.
o Job fairs and networking events connect employers with
potential employees.

6.4 Youth Engagement Programs

Empowering the next generation is crucial for sustainable community
growth.

« Mentorship for At-Risk Youth:
o Pairing youth with mentors who provide guidance,
support, and encouragement.
o Focus on building self-esteem and leadership skills through
engaging activities.
. Educational Support and Skill-Building Workshops:
o Tutoring in academic subjects and life skills.
o Workshops on entrepreneurship and innovation.

7. Target Audience

. Individuals: People facing challenges such as unemployment,
domestic violence, or relationship issues.

. Families: Households seeking support, resources, and
community connections.

. Community Organizations: Local groups interested in
collaboration and resource sharing.

. Businesses: Employers looking to engage in corporate social
responsibility initiatives.
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8. Impact Goals

Reduce Unemployment. Aim for a measurable decrease in
local unemployment rates through job readiness programs.
Decrease Crime Rates: Work towards lowering incidents of
crime through community engagement and support systems.
Strengthen Families: Provide resources that improve family
dynamics and reduce the incidence of domestic violence.
Cultivate Leadership: Foster a culture of leadership among
youth, preparing them to take active roles in their communities.

9. Why Choose Us

Choosing Hlamalani Purpose and Leadership Awakening means
partnering with an organization dedicated to making a meaningful
impact in the community. Here are key reasons to consider us:

Proven Expertise: Our tfeam comprises experienced
professionals with a passion for social change, ensuring high-
quality programs and support.

Comprehensive Approach: We address multiple societal issues
simultaneously, providing holistic solutions that empower
individuals and families.

Community-Centric: We prioritize collaboration with local
organizations and businesses, creating a network of support
that amplifies our impact.

Tailored Programs: Our services are designed to meet the
specific needs of individuals and families, ensuring relevant and
effective assistance.

Commitment to Change: We are dedicated to fostering long-
term change, focusing on sustainable solutions that positively
affect individuals and communities.

10. Motio

"Awakening Families, Communities and Nations."
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11. Contact Information

. Website www.hlamalani.co.za

« Email: info@hlamalani.co.za

« Phone: +27 (0)79 547 6813

. Address: Humulani, Lulekani, Phalaborwa, Limpopo, RSA.
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